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CIn cri LuQt si5 $lz}lglQHl4 ngdy 14 th6ng 6 ndm2019 cria euSc h6i v6
ban hdnh Luat Gi6o dUc 2019;

Cdn cri vdo Di6u lQ trudng trung hgc dugc ban hanh kdm theo th6ng tu s6
3212020/TT-BGDDT ngiry 151912020 cria BQ tru&ng BQ Girio dpc vd Dio t4o;

Cdn cri ktit qu6 thgc hi6n k6 hoqch chi5n lugc ph6t trii5n nhd truong giai
do1n202l - 2026 tdmnhin 2030;

Cin ct vdo cu6c hop don vi ngdy 20 thingO9 ndm 2023 vAvi€c rd so6t, b6\;
sung, di€u chinh chi6n lugc ph6t tri6n nhd trudng. Xu6t ph6t tir y6u c6u thqc ti6n
vti x6y dpg nhd trudng, chri d€ nim hgc "Dodn ki5t, k! cuorlg, s6ng tao, tiiip tr,rc

d6i m6i, nAng cao ch6t lugng GD&DT", cflng nhu tinh hinh dich bQnh Covid 19
dd. c6 chuy6n bi6n tich cgc, trudng PTDTBT THCS Htra Ngdi rd so6t, b6 sung,
di6u chinh k6 ho4ch chi6n lugc ph6t tri6n nhd truong giai tloqn 202l-2026, nlrrr-
hoc 2023-2024 g6m nhirng ndi dung sau ddy:

r. Pl6 Ui6n k5 hoSch chi6n lugc
Kii hoach chi6n luoc dugc ph6 bi6n rQng rei tdi toan th6 c6n b6, gi5o vi6n,

nhdn vi6n nhd trudng, co quan chri quin, phy huynh hgc sinh, hgc sinh, bang tin,
website cta nhd trudng vd c6c t6 chric chinh quy6n, dodn thti xd.

2. T6 chrfrc

HiQu trudng li.bQ phdn chiu trdch nhiQm di6u ph6i qu6 trinh tri6n khai k6
hoach chi6n lugc. DiAu chinh ki5 hoach chi6n luoc pht hqp v6i tinh hinh thgc t6
cria nhd trudng, <l!a phuong.

3. Eidu chinh thr;c hiQn k5 ho4ch chi6n lugc giai do4n nIm h1c 2023 -
2024

- Di6u chinh chi ti6u gi6o vi6n gioi cric cdp nhu sau: gi6o vi6n gi6i c6p
trudng 6, c6p huyQn 8, cdp tinh 0.

- Di6u chinh s6 luqng hgc sinh n6m hgc 2023-2024 nhu sau: lcrp 6: 103
HS, lop 7: 107 HS, lop 8: 99 HS vd lop 9: 102 HS; t6ng si5 411 HS.

- D6m b6o dri si5 luong girio vi6n, nh6n vi6n theo vi tri viQc ldm. Tham muu
v6i phdng GD&DT, LIBND huycn b6 sung cho nhd trudng gi6o vi6n chuyCn m6n
Torln, Ng& vdn; b6 sung nh6n vi€n y t6.
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- X6y dpg vd diiu. chinh k6 ho4ch gi6o duc. n6m hgc pht hqp diCu ki6n
tinh hinh nhd trudng, dia phuong; ti6p tuc ph1ng, ch6ng dich b_6nh C#A f S

- Ti6p tuc tri6n khai K6 ho4ch thuc hiQn lQ trinh n6ng trinh dQ chu6n crucv. c
ddo tpo cta girio vi6n mAm non, ti6u hoc, trung hoc co sd theo quy dinh tAi Ngh!
dinh so Tll2o2otNE-cp ngav 30/612020 cta chinh phri. Tirip,o"irru. r,ie" aa*
gi6 cin bQ qu6n l)' truong hoc theo th6ng tu r4r2orB/TT-BGDET ngiy 20 th6ng
07 ndm 2018; drinh giit gi6o vi6n theo chu6n ngh6 nghiQp thlo th6ng tu
20/2018/TT-BGDDT ngdy 22 th6ng 08 nim 20lg; Oanh gia, x6p lo4i crin bQ,
vi6n chric theo Nghi dinh 90A{D_Cp. NAng cao ch6t t,rqng aQi ngfl gi6o vi€n,
trong ndm hoc 2023-2024 s6 gi6o vi6n d4t chu6n theo Luft gi6o d*c tlat l0o%.
100% giSo vi€n du<r. c d6nh gi6 chuan ngh6 nghiQp dat mric kh6 tr& l6n, trong d6
mfc t5t ft€n3}yo.

- Drim b60 trang thi6t bi trir ttri,5u, ao amg day hoc d5p rmg chuong trinh
GDPT 2018 ei5i vOi lop 6,7,8. Dua vdo sri duni 4 phdng f,s. U6. rn0, gO-_ .a.
phdng: Khoa hAc tU nhi.n vri C6ng nghQ,I(hoa hoc xa h6i vd Ngoai ngft, Tin hgc,
NghQ thudt (Am nhac vd IW thuQt) d6 t6 chric day hgc c,ic m6n Am nrrac, rvry
thuAt, C6ng nghQ, Khoa hqc tq nhi6n, Tin hoc, Ngoai ogir, cieo d;;.-U,i* OU.r,
Lich sri vd Dia li.

- Chri trgng,nAng cao ch6t luqng girlo dUc. Cin cri hucrng d6n nhiQm vqnim hoc cria c6c c6p hgc, c6c so gi6o dpc vd ddo tao, c6c co s& girio dpc x6y dpgvd tri6n khai ki5 hoach chi ti6t,1u th6 phn"hor'roi di6u kiQn thuc ti5 cria diaphuong' Tri6n khai chu<rng trinh girio opc pho th6ng 2ora b6o d6m ch6t lugng vd
hiQu qui etii vOi l6p 6,7, g trong ndm hgc.

- Tri6n khai thsc nlgl nje" qurt c6ng r6c gi6o duc l;i tu6ng c6ch mpng, tu
tu&ng chinh tri, d4o dric, Iiii s6ng, k! nang sOng, k! n6ng ngh6 ,igf,igp, uii.. fa,,
cho hgc sinh, sinh vi6n; ti6p tuc diy mqnh vigc hgc tap vd ldm theo tu tu<rng, Oao
duc, phong c6ch H6 Chi Minh.

- 86 sung th6m l0 phdng d n6i tru cho hoc sinh brin tru.
4. Diii v6i Hi6u tru&ng: T6 chric tri6n khai n6i dung b6 sung, di6u chinh

Hlf:i..1":*,:Ti"l,1qe Ia^ uo, eii",*,, J* vi€n nhd trudng. rhanh r6p
'an Krem ra va danh si6 thuc triQn k6 hoach trong timg ndm hqc. T6 chfc tr6nhgi6 thgc hiqn"k6 troa.[ nantr.dqng hing.a..ii"'todn trudng vd thgc hiQn Kiihoach ph6t tri€n theo trmg giai doai.

S. Bdi v6ri ph6 HiQu.tru&ng: Theo nhi6m vu dugc ph6n c6ng, girip hi€utruong t6 chric.tri6n kluiychiu t:r6ch.rhie;';;C pf,ar rie..u tirE, E3r! rfrAfki6m, la vd ilffi.gi6k6t quri thuc hi6n kai troacn, ae-xu6t rr,mg giaipnap ia-rarg
cao chAt lugng gi6o duc.

tr. O5i vOi T6 tru&ng chuy6n m6n:
- cdn cri k6 ho4ch chi6n lugc, k6 hopch n6m hoc cria nhir trucrng dir xdy
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dgng k6 hopch c6ng t6c cria t5.

- TO chuc thyc hiQn kti ho4ch trong t6; ki6m tra d6nh gi6 vigc thqc hiQn kii
hoach cta cric thdnh vi6n, tim hi6u nguy6n nhan, dA xu6t ciic gi6i ph6p d6 thgc
hi€n kti hoach.

- XAy. dlmg ki5 hoach hanh dQng c.g thii (ttng ndm) cria t6, trong tl6 m5i
ho4t dqng cdn n6u 16 mgc ti6u cin d4t,krit qu6, hiQu qua, thdi gian vir c6c ngudn

lyc thgc hiQn

7. Ddi vfi c6 nhin giSo vi6n, nhAn vi6n: Cin cf ki5 ho4ch cria t6 di3 x6y
dlrng k6 ho4ch c6ng t6c cA nhan theo ttmg ndm hoc. 86o c6o ki5t qui thuc hien k(i

ho4ch tfiing thdi gian quy dfnh, th6ng tin (p thdi nhirng vu6ng mdc nhdm tl6 bdn

b4c, c6 cric gi6i ph6p tI6 thUc hign hiQu qu6 K6 ho4ch ph6t triCn gi6o dgc nhd

trudng.

8. C6c t5 chric tloirn th6 trong nhh trudng
- Hing.nim x6y dlmg,chuong trinh hdnh dQng thgc hiQn c6c nQi dung li6n

quan trong K€ ho4ch phrit tri6n nhd trudng.
^:- luyen truyen, v4n dQng c6c thdnh vi6n cta tloan th6, ti5 chric minh thqc

hiQn ti5t c6l nQi dung vd giai ph6p tr6n, g6p i vdi nhd truong d6 di€u chinh, b6

sung c6c gi6i ph6p pht hqp nhim thuc hiQn ti5t ki5 hopch phrit tri6n nhd trudng.

9. Ban tl4i diQn cha mg hgc sinh

- H5 trg tdi chinh, co sd vdt ch6t, nhan lyc, vQt lgc, cirng v6i nhd truong
^:tuyCn truy6n, v4n dQng c6c b{c phg huynh, c6c t6 chric xi hQi, c6c nhd h6o tdm

g6p phan thgc hiQn mgc ti6u cria kii hopch ph6t tri6n nhd trudng.

- Tdng cudng gi6o duc gia dinh, vQn <lQng php huynh hgc sinh quan tdm
phOi hqp chqt chE v6i nhA trudng vd c6c lgc lugng girio dgc kh6c trong viQc gi6o

dgc con em.

10. E5i vfi hgc sinh

- Kh6ng ngtmg hgc t$p, tich cqc tham gia c6c ho4t dQng cria nhd trudng, ra

stc rdn luy€n cric kl n6ng dC thich img vdi c6c di6u kiQn xE hQi, trd thAnh nhirng

ngudi c6ng d6n t6t.

- Tich cyc tham gia c6c ho4t dQng tQp th6, rdn k! ndng s6ng, trau aOi dao

dric, hdnh vi phtr hqp v6i c6c chuAn mlrc cria xE hQi.

TrCn dAy li ki5 ho4ch rir sodt, b6 sung, di6u chinh kii hoach chi6n lugc ph6t

tri6n nhi trudng giai do4n 2021-2026,, ndrn hqc 2023-2024 cria trudng PTDTBT
THCS Hria Ngdi. E6 nghi ccrin bQ, gi6o vi€n, nh6n vi6n trong nhd trudng nghiCm

ttc thgc hiQn./.

Noi nhQn:

- Chi b0, Ban gi6m hi9u;
- BDD CMHS, c6c iloin th6, TCM;
- Luu: VT.
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